
What hat are you wearing tonight?

A. Dedham resident
B. Dedham business owner
C. Employee in Dedham
D. Town Board/Commission 

Member
E. Other
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Study Respondents
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Would you like to remain in Dedham 
as you age?

• 71% of respondents 
want to stay in 
Dedham, but varies 
by age

• Younger respondents 
more likely to be 
unsure
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Suitability of Own Home for Aging 
and Housing Needed in Dedham

Suitability of Current Home as You Age
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Type of Housing Needed in Dedham
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- Our assignment
- Dedham within a larger context
- A Town of neighborhoods
- Recommendations
- Questions for you



Better understand Dedham’s housing supply and needs 
from the town and neighborhood perspectives. 

Help inform the Town’s Master Plan update.

Our assignment



• Economic well-being depends on the region’s 
ability to house its residents

• The economy is booming and has put 
increasing pressure on the housing supply

• Workforce growth constrained by cost of 
housing and slow rate of new housing 
production

The larger context



The larger context

Source: The Greater Boston Housing Report Card 2019

Basic law of supply and demand



The larger context

Source: The Greater Boston Housing Report Card 2019



Our report finds – in Dedham

Trends in Dedham 2000-2017:
• While median household income dropped about 2% 
• Median rent increased 33%
• Single-family median sales price increased 28%
• Condo median sales price increased 40%



Aging Region
• At the leading edge of a national 

trend toward an older population.
• Changes in age distribution affect 

demand for different types of 
housing.
• If older adults opt to age in their 

current home, there may be 
shortage of homes for new families

• If older adults choose to downsize, 
then demand for smaller, denser 
units will increase.

The larger context



The larger context



Our report finds – in Dedham



How old are you?

A. Under 19 years
B. 20-34 years
C. 35-44 years
D. 45-59 years
E. 60+ years
F. None of the above



A town of neighborhoods



What neighborhood do you live in?

A. East Dedham
B. Dedham Village
C. Greenlodge/Sprague 

Manor
D. Oakdale
E. Riverdale
F. West Dedham
G. I don’t live in Dedham



Who lives here?



Who lives here?



Who lives here?



What kind of housing is here?







Mismatch between housing types and household types



Mismatch between housing types and household types

Indicates need for smaller units in Dedham





Alternatives to remain in the community as residents age?



Many zoning bylaws have one idea of the American 
Dream, limiting housing options for a diverse 
population.

Source: AARP “Making Room for a Changing America, 2019



The study’s recommendations 
focus on ways to expand 
housing options through zoning 
amendments

Zoning shapes new housing options by regulating what 
is allowed to be developed



1. Consider zoning 
amendments so that 
minimum allowed lot 
size reflects existing 
neighborhoods

Recommendations



Recommendations

SRA District 40,000 s.f. = min lot requirement
• 31% parcels nonconforming
• 21,093 s.f. = average size of nonconforming 

parcels

SRB District 12,500 s.f. = min lot requirement
• 69% parcels nonconforming
• 8,114 s.f. = average size of nonconforming 

parcels

GR District 7,500 s.f. = min lot requirement 
• 55% parcels nonconforming*
• 5,234 s.f. = average size of nonconforming 

parcels

*This figure only includes properties below the min. lot size for 
single-detached units; for other residential building types the 
min. is 11,000.

Example of typical non-conforming lots



2. Provide zoning incentives 
so new developments 
include some affordable 
units rather than only 
market-rate

Recommendations



3. Create more flexible allowance of 
multifamily houses
- Lower the minimum lot size 

required
- Allow in other zoning districts too 

especially near transit and 
services (HBD and RDO)

Recommendations



4. Create more flexible allowance 
for Accessory Dwelling Units

Recommendations

Source: AARP, Making Room, 2019



5. Expand ability to convert larger, 
older structures to more than one 
unit

Recommendations

6,000 s.f.

4,000 s.f.

4,000 s.f.
Historical Perspective: Average size of a single 
detached house in 1960 = 1,289 s.f. (up from 1,048 in 
1920)



6. Allow greater (and more predictable) density of 
residential units in mixed-use development

Recommendations



Discussion questions – find a partner
- First take 5 minutes to silently write down your thoughts to questions A-B
- Then discuss your answers with your partner

A. What surprised you most in the presentation?
B. What other information would be helpful to know? 
C. What recommendations would you potentially support being considered in the Master Plan?
1. Consider zoning amendments so that minimum allowed lot size reflects existing neighborhoods
2. Provide zoning incentives so new developments include some affordable units rather than only market rate
3. Create more flexible allowance of multi-family houses
4. Create more flexible allowance of accessory dwelling units
5. Expand ability to convert larger, older structures to more than one unit
6. Allow greater (and more predictable) density of residential units in mixed-use development


